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PARKS LARGE EVENTS TASK FORCE 

MINUTES 
Monday September 28, 2015 

                                           Customer Service Center  
6:00pm ‐ Goodpasture Rm.                                      3050 N. Delta Hwy., Eugene, Or 97408 

 
Members Present: John F. Helmer, Randy Hledik, Brad van Appel, Mary Moore, Bruce Newhouse, 

Anna Lawrence, Don Hansen, Alan Murphy, Jeff Gaulton, Leslie Scott, and Holly 
Stanley 

Members Absent: Janis Ross, Dale Stoneburg, Larry Dunlap 

Staff Present: Mike Russell, Marsha Miller 
 

1) Welcome & Introductions 
The meeting was called to order by Chair John Helmer at 6:03 p.m.  Chair Helmer asked the group to 
introduce themselves.   

2) Public Comment 
None. 

3) Review and Adoption of Minutes for September 10, 16, and 28, 2015 
Chair Helmer asked for review of the September 10, 2015 minutes.  Ms. Lawrence wanted to add 
something to the third paragraph on page two that mentions cattle grazing as it is coming up in other 
discussions and she thought it important to include in the minutes.  Mr. van Appel suggested changing 
“do” to “to” in the first paragraph on page two. 
The September 10, 2015 Minutes were unanimously adopted as revised. 
Chair Helmer asked for review of the September 16, 2015 minutes.  Chair Helmer suggested removing the 
first “quickly” from the sentence under Item 7. 
The September 16, 2015 Minutes were adopted as revised. 9 for – 0 against – 2 abstentions. 
Chair Helmer said that Mr. Russell suggested adoption of the September 28, 2015 minutes by email since 
this is the last meeting.   
MOTION: Mr. Hledik moved to approve the September 28, 2015 Minutes by email.  The motion 
was seconded by Mr. van Appel.  The motion passed unanimously. 

4) Agenda review and workplan 
Chair Helmer reviewed the agenda for the evening and workplan.  Mr. Russell said he is planning to have 
the item on the October 20 Board meeting. 
Chair Helmer reviewed the process he is suggesting for adopting the final report including a final roll call 
vote that will allow each member to give a statement about their vote. 

 
5) Review, revise, comment, and vote on the final report, Findings and Recommendations of the 

Lane County Large Events Task Force 
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Chair Helmer suggested two potential motions; one simple, one more complex that recognizes that some 
may not totally agree with specific aspects of the report.  Mr. Gaulton suggested the group go with the 
simple motion saying, with the work the group has done, it would be hard to swallow if the group decided 
to fracture at the end.  Mr. Hledik suggested going through the report page-by-page to pick up any typos 
or other comments and reserve the motion to the end to see if there are those that have reservations. 
The group began consideration of the final report. 
Mr. van Appel suggested getting rid of the “a)” in the fifth bullet on page four as it appears to be leftover 
from a previous draft.  He also asked that “Mt.” be spelled out throughout the document as the correct 
reference to the Mount Pisgah Arboretum. 
Ms. Scott asked if the ECONorthwest Survey was referenced or included as an appendix to the report.  
Chair Helmer confirmed it is referenced in the report and is attached as an appendix. 
Ms. Moore disagreed with bullet two under “Reasons for Hosting Large Events in Lane County Parks” on 
page five referring to dollar amounts.   
Ms. Stanley said that the numbers come from two studies performed by Travel Oregon and Travel Lane 
County, respectively, with 2014 data for overnight visitors.  She said she thinks it is incredibly important to 
show the economic impact, and what might possibly be taken away from the local economy, if large events 
are no longer held in the community.  She said there is more behind these numbers than some of the 
anecdotal evidence that we have let be included in the report. 
Ms. Moore felt that the numbers gave a false impression and they could change from year to year.  She 
also said that there was no discussion or presentation given so that the task force could ask questions 
about it. 
Mr. Hledik said that if this information is not included in the report that it is enough for him to vote no on 
the whole report. 
MOTION - Mr. van Appel moved to amend the report to reference the specific studies relating 
to the economic information, seconded by Ms. Lawrence. 
The motion passed unanimously. 
Bullet as amended passed 10 for - 1 against – 0 abstentions. 
Mr. van Appel suggested changing bullet 3 on page six to delete the words “the interests of” to make it 
grammatically correct. 
Ms. Stanley suggested adding “With collaboration and review of a subcommittee of the Task Force,” to the 
beginning of the first bullet on page seven. 
Mr. van Appel suggested deleting “2.21” from the last sentence of the second bullet under Traffic and 
Parking on page ten.  He also suggested changing “loud” to “load” in the last sentence on page 10. 
Mr. Hledik suggested deleting bullet four under Public Safety/Security on page 11 as it is addressed by 
another recommendation later in the document related to camping. 
Mr. van Appel and Ms. Scott suggested changing the second bullet on page 12 to add “and score” between 
“analyze” and “applications”. 
Mr. van Appel suggested changing the fourth bullet on page 12 to add “,PAC, and stakeholders,” after 
“Parks Division” and then make the subsequent 4 bullets sub-bulleted items under this one. 
Mr. van Appel suggesting changing the first bullet on page 13 to read “abide” rather than “abiding”. 
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Mr. van Appel suggested changing the second bullet on page 13 to add “Using an assessment tool, Parks 
staff and PAC/stakeholder group should evaluate, among other things,” and then enumerate each factor 
described.  He also suggested changing “revenue” to “net revenue” in the language. 
Ms. Scott asked how Parks will be able to estimate net revenue in light changing budgets and expenses 
that are not foreseen as event plans get finalized.  She said she sees this adding confusion rather than 
clarity. Mr. Hledik said the wording that was approved, just refers to revenue.  Mr. Hansen said that, if the 
approved language does not include the word “net”, then he feels compelled to keep it that way. 
MOTION - Mr. van Appel moved to amend the second bullet on page 13 to add “Using the 
assessment tool, Parks staff and PAC/stakeholder group should evaluate, among other 
things,” and then enumerate each factor described. Mr. Newhouse seconded.   
The motion passed unanimously. 
Ms. Scott asked about the discussion that resulted in fourth bullet on page 13 limiting camping to only 
developed campgrounds.  Mr. van Appel said the argument made was that camping in parks that were not 
set up for it, generally, lead to safety issues and concerns.  He said Zumwalt appears to be an example 
that seems to be working.   Ms. Scott said that camping should be part of an assessment tool.  She said 
that the Count has approved up to 9 temporary campgrounds on private property around the Country Fair, 
of which none are developed campgrounds.  Mr. Hledik reviewed the history of the proposals dealing with 
camping.  Chair Helmer said that the factors mentioned in reference to the assessment tool in the 
recommendations are not meant to be exhaustive. 
The group discussed the ability to rent signage from Lane County in reference to the sentence at the top 
of page 16. 
Mr. van Appel suggested adding a comma in “1000” within the fourth bullet under “Public Safety/Security” 
on page 17. 
Mr. Newhouse suggested changing the second bullet under “Appropriateness…” to reference “10” parks 
not “13”. 
MOTION: Mr. Newhouse moved to amend fourth bullet under “8. Special Considerations for 
The Howard Buford Recreation Area to add “within, at least the context of safety and 
environmental impact,”.   Mr. Murphy seconded.  
The motion passed unanimously. 
Mr. van Appel suggested changing the references to the “master plan” include “HBRA” throughout page 20 
and spell out “Mt.”. 
Chair Helmer said he will change Appendix C to include the experts that spoke to the task force and 
subcommittees. 
The group discussed Appendix G – Parks Advisory Committee/Stakeholder Event Review and Oversight 
Group and confirmed numbers and types of members. 
Mr. van Appel wondered if the subcommittee reports should be added as an appendix.  The group decided 
not to include them. 
Chair Helmer asked for a motion to adopt the report.  
Ms. Scott asked about the vote regarding not allowing the issue of minority reports. Chair Helmer said 
there were two issues.  One being to allow a minority report, to which the group decided it was not 
appropriate, and the second being to allow some way to comment so it was not a stark up or down vote 
on the final report.  Chair Helmer said that the roll call vote method, which will allow each member to 
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provide a statement with their vote, facilitates the simpler motion of approving the final report as edited 
today. 
MOTION:  Mr. van Appel moved the "Simple Motion" to approve the final report.  Mr. 
Newhouse seconded. 
  Roll call vote - 
   - Mr. Gaulton – Votes for the motion.  He said he is proud of the work and the group in 
that they were able to develop good recommendations in spite of the differing agendas in the group. 
   - Ms. Scott – Votes for the motion.  She said she is impressed that everyone worked 
extremely hard including the writers.  She thanked the County for listening and providing information.  She 
acknowledged the close votes on some matters and noted that the report is not as clear on all the 
wonderful reasons to have large events.  She acknowledged that, as hard as we tried, the Kaleidoscope 
event colored the discussion. 
   - Mr. Murphy – He said the main reason he wanted to be involved was because of his 
concern that the county parks would be turned into a commercial investment.  He said the reason they 
were there is because of what happened at HBRA and that events do not have to happen there, they can 
happen somewhere else.  He said that he felt the process could not have been handled any better and will 
be voting for the motion. 
   - Mr. Hansen - Votes for the motion.   
   - Mr. van Appel - Votes for the motion.  He said the group should be proud of the work.   
He said he thinks this is going to be very positive for the county.  He thanked the county and Parks for the 
resources to support the process.  
   - Mr. Newhouse - Votes for the motion.  He said he was glad that environmental impacts 
were included and considered.  He was sad that Larry, Dale, and Janis were not present to vote. 
   - Ms. Lawrence - Votes for the motion.  Thanked Parks and said she hopes we can 
preserve the parks as parks. 
   - Ms. Moore - Votes for the motion.   She thanked Chair Helmer and his family for the 
past year and a half of time and energy that Chair Helmer spent to make the task force a success. 
   - Ms. Stanley - She said she wished the group could have gotten past Kaleidoscope.  She 
acknowledged that “well managed” is the key to any event.  She said the language that is being adopted is 
restrictive and events that could have been good, and considered, might not be now. She said she will vote 
for the motion.   
   - Mr. Hledik – He said he reviewed all of his votes and sees that he supported all the 
recommendations except in two areas.  He said he votes in favor of the motion with two reservations.  He 
provided Mr. Russell with his written statement as presented below: 
   “I will vote in favor of the motion with two reservations: 

1. While I appreciate how an “oversight group” could be helpful to the Parks 
Division Manager in evaluating a large event proposal, the Parks Advisory 
Committee (PAC) – not a single purpose ad hoc committee – should perform the 
function.  If the composition of the PAC needs to be modified to include 
members representing certain interests or geographic areas to ensure a variety 
of perspectives are considered, then that change should be accomplished.  Such 
a diversity of viewpoints would serve the PAC well in performing all of its 
functions.  Most importantly, an opportunity for comment by members of the 
general public on any matter that comes before the PAC must be provided. 
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2. I caution against creating an “assessment tool” that is extensive and 
complicated.  Its focus should be on evaluating the main issues that generated 
the formation of the Large Events Task Force in the first place, namely 1) noise 
control, 2) traffic management, 3) environmental protection, and 4) public safety 
and security.  Evaluating other factors (e.g., support of non-profit organizations, 
numbers of overnight stays in local lodging, expenditures on local goods and 
services) would detract from the time available to adequately address and 
resolve the negative impacts described above that may very well accompany 
even a large event that scores high in all the positive attributes. 

   - Chair Helmer - Votes for the motion.  He said he is proud of the report as an accurate 
reflection of the group's work.  He said, as he thought about the process, three broad areas came up; 
management, trust, and love of the parks.  Under management, he said that hosting large events in parks 
is a complex endeavor.  He said he continues to have concerns, given the lack of resources Parks has 
available, about the ability to manage and enforce standards around large events.  He said he thought 
trust was an overlying concern.  He said that the history of Parks being ambitious, and not handling events 
as well as they may have wanted, eroded trust.  He said the County has an opportunity here to start 
rebuilding that trust and that detractors need to give the County an opportunity to do that.  He said he 
was impressed how much people love these parks and how big the responsibility is to manage all the park 
uses.  He asked people to remember that there are only a limited number of good weekends in Oregon 
and we need to respect the purpose of the parks for all the various uses. 
Chair Helmer thank Mr. Hledik for being the Chief Scribe of the report which involved more than just 
writing the report, but capturing the spirit of the group accurately.  He gave thanks to Parks staff and Ms. 
Miller.  He thanked Ms. Otani and Ms. Hoover for being loyal public participants.  He said he respected the 
work the whole group put into the task. 
Mr. Russell announced the motion to approve the final report passed unanimously. 

6) Public Comment 
Normandy Helmer said she is a frequent user and volunteer at Buford Park.  She said she has written a 
lot of reports and participated in a lot of processes and is impressed and grateful for the tremendous work 
of the group. 
Ellen Otani said she wanted to explain something that has not been really discussed.  That is to say that 
the Commissioners have put Parks in an untenable situation by not providing any tax support.  She said, 
until Lane County deals with the lack of timber payments, the problem of lack of resources and forcing 
parks to be creative in creating revenue opportunities, will not be solved. 
Mr. Russell thanked the group for their work and presented certificates of recognition to each task force 
member. 

7) Farewell 
[Covered by Chair Helmer under roll call vote statement.] 

8) Adjourn 
The meeting ended at 7:36 p.m.  

 
 APPROVED by email 10/29/2015    
Minutes Recorder 
Mike Russell, Parks Manager 


